Buffalo District Golf Association
8265 Sheridan Dr., Williamsville, NY 14231
(716) 632-0151, info@buffdga.org​

The BDGA Junior/Sub-Junior Golf Program Overview

The BDGA is committed to the fact that junior golfers, both male and female, are essential to the growth and perpetuation of the game at our district clubs.  We make every attempt to encourage young people to make golf an important part of their lives.  Since 1976, the BDGA has sponsored one of the finest junior golf programs in the country.  A popular Stroke Play Championship and a Match Play Championship are conducted annually for juniors and sub-juniors and are open to boys and girls.  Teams from many clubs in the BDGA play in “Interclub” events in a round-robin format with the champion teams in each division as well as the individual league medalists competing in a season-ending stroke play overall championship.  We are especially proud of the fact that the BDGA and each individual participating course/club keeps Interclub matches FREE for juniors to participate in.

Tournament and competition results (a point system is in place) allow the best Juniors and Sub-juniors to compete for spots on the Williamson Cup team and on teams for Interdistrict events between Buffalo, Syracuse and Rochester, as well as any other possible state or national events deemed appropriate and approved by the Board of Directors.
        
The BDGA established a Junior Scholarship program in 1976 that has provided college financial assistance to over 250 young people, male and female, from our member clubs.   Students who participate in the Junior Golf Program of the BDGA, maintain an 85% average in high school, and are in the upper one-third of their graduating class are eligible to apply for a scholarship.  The program is funded from club dues, tournament entry fees, sponsorships and the Junior Golf/Scholarship tournament each year.

Junior golf is a major part of what the BDGA does.  Giving young people the opportunity to play competitive golf is extremely important to character building.  They learn about honesty and integrity, a strong work-ethic, self-discipline and self-awareness.  Golf is a game where friendships are made, winning is done with a humble tone, and losing occurs with respectfulness to the winners and the game itself.  Golf is truly a game for a lifetime.


The Interclub Program

As mentioned, the BDGA Interclub Program is a program for junior and sub-junior golfers.  Junior golfers are ages 15 – 18 (must turn 19 after September 1), and sub-junior golfers are ages 14 and under (must turn 15 after September 1).  It is very similar to a high school league with courses enter teams instead of schools.  Divisions of 5 to 7 teams are set up, and all the teams in the division will play once a week at one of the courses in the division.  Junior golfers get to play in a competitive but friendly situation, and learn what playing competitive golf is all about.  Etiquette, rules, sportsmanship, honesty, and friendly competition are the characteristics we want to teach the kids and are the backbone of the Interclub Program.  Additionally, new friends can be made, healthy habits can be formed, and skills can be developed.

Course, Club or Organization Responsibilities

Every course, club or organization that is a member of the BDGA has an opportunity to field an Interclub team (or more than one team). We strongly suggest every club in the BDGA enter a team as junior golf is the future of the game.  As players from clubs get older and move on, younger players have to take their place in order to keep memberships and tee times filled.  Clubs need to evaluate their membership and ask “what will our club look like 10 years from now?  How many present golfers will still be playing?  Who will take their place?”  Junior programs need to be the lifeline of a club/course, as those juniors will become members or players in the not so distant future.  This will insure the courses viability for years to come.  So we urge all clubs, courses and organizations to run a strong junior program, and have involvement in our Interclub program be one of the features of the junior program.

An Interclub team consists of 4 junior (ages 15 – 18, must turn 19 after September 1) boys and/or girls, and 4 sub-junior (14 years old and under, must turn 15 after September 1) boys and/or girls.  If enough boys and girls participate, we certainly can have separate boys and girls teams.  That can be determined at a later date when courses provide this information to us on the number of participants they have, and if they can field teams of each gender.

Participation in Interclub is FREE for the boys and girls.  We ask that each course fill out the attached application and pay a fee of $210 for their team for administrative costs.  If an additional team(s) from a course would like to participate, the cost would then be $100 per team.  However, if more than one team is submitted, players may not “crossover” from one team to another.  They can only play on one team.  

Courses are asked to host an event one time over the summer.  Notifying the BDGA of possible hosting dates and times should be done as soon as possible (on the attached application form).  Teams will be split into leagues consisting of 5 to 7 clubs.  The number of leagues will be based on the number of clubs.  The teams in each league will be determined by mainly by geographic location.  

Interclub consists of both public and private clubs.  It is a fantastic experience for young golfers to play courses of all kinds, from top private clubs to municipal courses and everything in between.  Interclub should be a total golf experience.  Therefore, when choosing divisions/leagues, there will be an attempt (if it logistically works out) to incorporate both public courses and private clubs into each division to provide a total golf experience for the players.

Selection of teams by each course is up to that individual course.  As many courses have a junior program, selection of the Interclub team is normally worked into the program in some way.  Coaches/program supervisors could have a mini tournament or playoff to determine the team.   Sometimes rotating the players so everyone gets a chance to play is another way.  Or if there are enough players that are “solid”, having a 2nd or even 3rd team would be suggested.  Courses are on their own to choose who plays.

The head professional, assistant professional, general manager, or director of golf is ultimately in charge of the interclub team at each club.  However, it suggested that a coach/supervisor or several of them become involved in the program.  It might be beneficial to reach out to the local high school coach to ask him or her to become involved in the program.  Many coaches are willing to volunteer their time to work with kids.  But whoever becomes involved in coaching or supervising the Interclub team (and junior golf in general) must be reliable, a strong communicator, and willing to spend time with the young golfers.


Coach/Supervisor’s Responsibilities

Collaboration between all involved should take place in order to determine how the junior program is run and how the Interclub team(s) will be chosen.  Each course will have to individually make decisions on who coaches and supervises, how teams are chosen, transportation to events, and any other provisions needed to be made for having a team.  Getting the team together is the responsibility of the course.

We ask that the role of the coach or supervisor be one of hands-on.  During matches, the coach needs to be on the course with the players (not playing while the event is going on) doing the following:

· Helping players with rulings.  If coaches are unfamiliar with the rules of golf, asking someone (the pro, etc) who can help is recommended.  The one rule to know is that of playing a 2nd ball in an unsure situation (rule 3-3, Doubt as to Procedure, reminder that player must declare the ball he/she wants to count).  The correct score can then be given after the round is completed.

· Being sure the players are conducting themselves properly.  Foul language, equipment throwing or slamming, cheating, improper etiquette, or any poor behavior in general will be grounds for immediate disqualification (and removal from the course if possible).  This will be covered in the “Player’s Responsibilities” section.

· Making sure the players are taking care of the course by replacing divots, fixing ball marks, raking bunkers, picking up trash (not only what they did, but others as well) or any other means of keeping the course better than it was before they were there.

· Teaching proper golf etiquette, such as marking the ball on the green, tending the flag, pace of play (ready golf), not walking in line of put, and so forth.  Proper etiquette is vital to having a “friendly” competitive match, which is what our goal is.

· Maintaining good pace of play.  If groups fall behind, helping them catch up to the group in front of them.

· General encouragement to players.  Players that are having a difficult time need to be positively encouraged from time to time.  And players playing well should be commended.

· Being sure spectators, if present, are not speaking to the players.  Spectators must be 30 yards from the players and not speak to the players.

· Maintain an adult presence.  As mentioned, supervisors should not to be playing golf while the kids are playing.  They should be out there with the kids, riding around in a cart, being sure the kids know they are there.  And trying to alleviate any potential problems before they occur.

In return for the time and effort supervisors put in, it would be outstanding if the host course can reward the supervisors in some way (since they cannot play while the kids are playing).  Possibly a free pass to play at a later date, lunch, a sleeve of balls or other equipment or anything else the host course can do to show the supervisors that they are grateful to them for giving back to the game of golf.


Player’s Responsibilities

NOTE - This information needs to be ingrained in the players.  If coaches want to print this off and give to the players, great.  Please be sure they read it.  And, even if they do read a handout, be sure to talk to the players constantly about all of their responsibilities and items listed here.

All participants and their caddies in BDGA events are expected to know and play by the Rules of Golf, conduct themselves in a sportsmanlike manner at all times, respect the golf course, grounds, and the rights of other players, and completely fulfill their playing obligations.  Failure to adhere to this Code of Conduct may subject the player to immediate disqualification and possible suspension from future BDGA events.  The Event Rules Committee will make all decisions regarding any violations of this Code.
​​
· Players must be sure they are of appropriate age. 
· juniors (ages 15 – 18, must turn 19 after September 1) 
· sub-juniors (14 years old and under, must turn 15 after September 1)

· Players must be capable of carrying their own bag, completing 18 holes in 4 hours 15 minutes and scoring 120 or below.

· Caddies are not recommended, but if absolutely necessary must be age 21 or under and may NOT be any relation to the player, (i.e. parent, brother, sister, aunt, uncle, etc.)

· Proper golf attire will be worn at all times by players and caddies to include collared shirt (tucked in), spike-less footwear, and long pants or pocketed proper length shorts.  Caps, if worn, must be peak-forward.  NO DENIM, NO TEE SHIRTS.

· Proper demeanor is expected of every player and caddie.  Any display of improper language, club-throwing, temper tantrums, disrespect of fellow players, or any other unsportsmanlike conduct will be grounds for immediate dismissal and possible suspension from future BDGA events.

· Players expected to know the Rules of Golf.  Cheating and/or violations of the Rules of Golf will be dealt with quickly and severely not only for those in violation but also for any and all who knew or should have known of such violations but neglected to report them.  An incorrect score on a hole is the responsibility of both the player and the fellow competitor keeping that player’s score.

· Spectators, if allowed on the course by the host club, shall be silent and remain approximately 30 yards from the players during the competition.  A one-stroke penalty or immediate disqualification may be assessed a player who allows such spectator involvement.  Spectator involvement is an advantage to a player.

· Proper care of the golf course shall be observed including divot replacement, bunker raking, ball mark fixing, keeping the golf bag off the green, and disposal of all litter in containers.

· Players are also expected to know the Rules of Proper Etiquette.  These are not playing rules (what happens with the golf ball), but the rules of conducting oneself properly while playing with the other competitors.  Examples are not walking in another players line on the putting green, helping players find their ball (and watching their shots), playing ready golf, tending a flagstick, and so forth.
This list is not all inclusive.  Any situations that are out of the ordinary or not adhering to general behavioral rules will be acted upon.  There is no room in the Interclub program, or golf in general, for players, parents, spectators, etc. conducting themselves improperly.

Administrative Responsibilities – The BDGA

The BDGA will be responsible for the following:

· Forming divisions and scheduling of matches.  We ask that clubs provide us as soon as possible with dates they able to host matches (on the application form).  Normally matches are in the morning, but they do not have to be.  Again, each course is expected to host one time throughout the summer.  A schedule will be made, with the cooperation of the clubs, 3 weeks in advance of the start of the season (at the latest, but sooner if all clubs get dates in), approximately early June or earlier if possible.  As soon as all clubs notify the BDGA of their participation, a schedule will be completed. 

· Updating results and standings.  All results and standings will be posted on the BDGA website (buffdga.org) and emailed to all participants on a weekly basis.

· Team Points – 6 points will be given to the winning team, 5 to second and so on down the line.  3 of 4 scores will count.  Any team with 2 or less golfers will receive 0 points for that match.

· Individual Points – 100 points will be given to first place, 90 to second, 85 third, and so on down the line in 5 point intervals.

· At the end of the Interclub season, a tournament will be set up in which the winning teams from each division, and the first and second place individual medalist from each division will be invited (all based on points).

· BDGA presence.  A director or intern from the BDGA will be at all matches to supervise the event.  The director will be talk to the players to remind them of rules, etiquette, scoring, and anything to do with playing competitive golf.  More importantly, to remind players that we are guests at the course we are playing at, and to be sure to act accordingly.  Additionally, circulating among players, parent, coaches, etc. should be done just to find out how the Interclub program and matches are going, answering questions, listening to suggestions, etc.  The BDGA director will assist in gathering all results and sending them to the BDGA office.  


Interclub Matches

Match Format

Juniors and sub-juniors will be playing individual stroke play, 18 holes.  However, it is allowed for sub-juniors to play a 2-person scramble.  If coaches have sub-junior players that are not quite ready to compete well in an 18 hole individual stroke play event, or if the players are not comfortable playing stroke play, they certainly can allow them to play in a 2 person scramble format.  Just talk things over with the other coaches.  We would rather have players participating than not.  Coaches may also implement a double par rule for sub-juniors (the most they can take on a hole is double par).  Coaches with Sub-Juniors that are beginners or have limited skills at this stage of the game are asked to use their discretion and do what is best for these players.

Pre-Match Responsibilities

Coaches or someone from each club is expected to submit the names to the BDGA of the 4 junior and 4 sub-junior players (the two 2-person teams) THREE DAYS prior to each match.  This will allow the course or the  BDGA to put together a scoring poster (scoreboard) for the match, and to create scorecards for the match.  The BDGA director will deliver these to the course.  The home course may have additional players in the program playing exhibition, as long as the 4 players that count are designated.  This is totally up to the home course.  If there are extra players going to an away match, the host course must be contacted to receive permission to do this.  Do not bring additional players if permission has not been granted to do so.

Someone from the BDGA will contact the course several days before the event to be sure everything is set and ready to go.  The course needs to tell the BDGA when the first tee time is or if a shotgun start will be used.  A shotgun start is recommended as it will allow all players to finish at the same time.  But this is completely at the course’s discretion.

Day of Match Responsibilities

The BDGA director should arrive 30 minutes before the first starting time to aid the course supervisor with whatever is needed (such as distribute scorecards, etc) and post the score sheet.  

Since most players will be arriving at approximately the same time, coaches/supervisors need to be sure the players are well organized and they are being overseen.  Keep players in the practice areas only.  With the exception of using the restroom, players should be within the coach’s sight at all times until they tee off.  Players should be getting ready to play by putting, chipping or using the driving range (if allowed by the course).

Before the first group tees off, the host club coach and/or the BDGA director should gather the players to talk to them about what is mentioned in the attached “Rules and Reminders to Players” page, or any other items the players should know.  Be sure the players know of any special situations the course has.  Also, and I can’t stress this enough, players need to be reminded to be sure they are to be paying attention to the number of shots taken by the player whose score they are keeping.  This is how tournament golf is played and they need to get used to it.  They should never ask “how many shots”, they should state the amount of shots.

Once players complete their round, cards* must have 2 signatures before they are turned in to the appropriate person taking the cards.  The BDGA director, home coach, pro or volunteer from the home course can collect the cards and check the addition.  Scores should then be posted on the scoreboard.

*Players are not responsible for correct addition.  They are only responsible for having the correct score on each hole.  Remind players that an incorrect score could lead to disqualification (if lower than taken) or keeping the score (if higher than taken).

Upon conclusion of the match, the host club should provide refreshments and lunch for the players.  The winners and any other accomplishments should be announced, along with anything else necessary.  The home coach or BDGA director should gather all scores and email them to the BDGA office (rydzam@buffdga.org).  If easier to call the scores in, that is acceptable also.  

All coaches should inspect the areas the players were gathered at to be sure everything is left in better shape than when everyone arrived.  Garbage should be picked up, chairs put back in place and any other cleaning up or straightening up needed should be done.  Leave the course and entire area looking great!

Everyone involved should thank everyone for playing and being allowed to play at the course.  Thank the coaches/supervisors for helping.  As mentioned previously, it would be great, though not mandatory, if the course can somehow do something for the coaches/supervisors for volunteering their time.  If possibly a free round of golf, a hat or something from the pro shop, a lunch voucher or something of this nature can be given to these volunteers that would be fantastic.   This it 100% up to each hosting course to do, but would be greatly appreciated if it was done.

At the end of the season, there will be a “championship” day in which the division winners and league medalists will play.  This tournament will be announced at a later date.


Communication (a note from the Executive Director)

I cannot stress the importance of communication if this is going to work well.  The Golf Professionals at each course, the coaches/supervisors/volunteers, the players, parents, and the BDGA staff all must constantly make each other aware of any and all obligations and situations.  We cannot teach our young golfers about accountability and responsibility if we don’t display it ourselves.  I am asking each and every one of us to stay on top of things, to be sure everything necessary is accounted for, that we are well prepared, and that, if situations or issues occur, we communicate it with all parties as quickly as it can be done.

Thank you to all of you that are participating in making our Interclub program running well.  And thank you for giving back to the game.

Mark Rydza – BDGA Executive Director











Buffalo District Golf Association

Interclub Matches Rules and Reminders to Players:

1) USGA rules will govern all play.  It is the player’s obligation to know the rules.  If a situation occurs where there is confusion on how to proceed (for example, you think you should drop in one place, but your playing competitor feels the drop should take place in another), 2 balls may be played (be sure to state the ball which you would like to have scored) and the committee will decide the proper score after the round concludes.  However, before doing this, please try to get a supervisor over to your situation if one is in the area.  Hopefully the correct ruling can be given then.  Girls will play from the forward tees.

Special situations:
a) Many courses have unique situations for their specific course listed on the scorecard.  Please review the scorecard if such circumstances exist.
b) A “special situation” sheet may be given to you prior to the match.  Please review.
c) The host coach/pro may verbally inform you of special situations prior to the match.  Please pay attention to this.

2) Juniors and sub-juniors will play individual 18 hole stroke play.  Summer rules unless otherwise noted.  As mentioned, sub-juniors have the option of playing a scramble.  Coach’s decision.

3) Players must mark their golf ball with a distinguishing mark.  Any unmarked ball that is hit into an area where the ball cannot be seen coming to rest will be declared lost, as you have no way to know it is your ball.  You must take a stroke and distance penalty.

4) Players are responsible for the score of the player whose card is being kept.  You are responsible for that person’s score on each hole.  You should never say “what did you get?”.  You should always state the score you think the person has, such as “you had a 4, correct?”.  If there is a discrepancy, talk about it right away and fix it before the next hole (move away from the green).  Be sure all scores on every hole are correct before you sign the card.

5) Pace of play – Players should be playing a round of golf in 4 hours and 15 minutes.  It is imperative that groups keep up with the group in front of them.  “Ready golf” (being ready to play when it is your turn, watching other players shots, keeping the “chit-chat” to a minimum, etc) must be adhered to at all times.

6) Putting – It is always your option to finish out once you start putting.  However, if you decide to wait, be sure to mark your ball.  DO NOT leave your ball on the green when someone else is putting.

7) Fix all ball marks and divots, whether they are yours or were there when you arrived.  Be courteous to the course you are playing on.  Leave it in better shape than when you arrived.

8) All cell phones or other electrical devices must be off.  Electronic yardage devices are allowed.

9) Always be courteous to your fellow competitors.  At times, players may have a bad round.  If this occurs, be sure to act in a manner that is not disruptive to the rest of the players in your group.


Good luck!!!




BDGA Interclub Application

Return to the BDGA as soon as possible (PO Box 1582, Williamsville, NY 14231)

Course/club/organization name __________________________________________

	Address __________________________ Head Pro____________________

	Club/Pro phone number ___________________________________________

	Club/Pro email address ____________________________________________

Person(s) in charge ____________________________________________________
	
		         _______________________________________________________

Person in charge phone number _____________________________________

	Additional phone numbers for urgent messages _________________________

	Person in charge email address _____________________________________

	Additional email addresses _________________________________________


*Please use the back for any additional contact names, phone numbers and email addresses.  List as many contacts as possible.


Cost of first team - $210

Cost of each additional team - $100

Number of teams ____________ (a separate roster must be filled out for each team)

Amount enclosed______________________________


Dates and times available to host (use back if necessary), weekdays between June 26 and August 13.  List as many as possible. 


____________________________

____________________________
____________________________

____________________________

2016 BDGA Interclub Roster (optional)

(make copies or use back if more roster space is needed, roster may be updated at any time)

Club ___________________________________________________
[bookmark: _GoBack]
Coach/Supervisor _________________________________________________

Phone number______________________  Email ___________________________________

Juniors 

Name					Age, DOB			Email Address, Phone #

________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________


Sub-Juniors

Name					Age, DOB			Email Address, Phone #

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

_________________________	_________________		___________________________________

